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Final Discussion on Lessons Learned and Career Plans
Reflect on what you have learned in this capstone course, and how you will apply that to your life and career. How have your experiences in this course and in the program affected who you are as a business professional? How has the simulation itself informed your understanding of business and your role (or potential role) in business?
	The profound lesson learned from the intensive seven-week simulation has been the importance of strategic management concept. Overall, my company Andrew Corporation has strived to adhere to the tenets of broad cost leadership as the generic competitive strategy to hedge against the cutthroat competition and scarce resources. Specifically, I have dawned that product development and diversification are essential business skills that bolster the ability to overcome the internal as well as external business challenges. Both the ‘ABLE’ and ‘ACE’ products have been integral toward addressing the rapid changes in consumer preferences in addition to the risk of overdependence on a single product portfolio. 
How has the simulation itself informed your understanding of business and your role (or potential role) in business?
Importantly, the initial challenges I experienced, which include low sales revenue, loss-making, and high employee turnover has shaped my perspectives toward business management and personal life. I now know that a manager has a fiduciary duty to all stakeholders to draw intelligence from his or her decision-making capability to manage the conflicting interests. The need to address to challenges in a prompt and thorough manner is essential to achieve business sustainability. Evidently, Andrew Corporation was able to record consistent profitability after round four because of the ability to leverage on investing in TQM Initiatives to increase the demand, low the administration cost, and reduce the labor cost. 
[bookmark: _GoBack]Therefore, having been able to achieve a positive turnaround in profitability and create sustainable wealth for the shareholder, I believe the capstone course has adequately transformed myself into a competent manager. 
